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CUCTEMA MEHEJ’KMEHTA KAYECTBA U PABOYASI CPEJA
MEI[I/IIII/IHCKOfl OPIAHU3AIINN
I'.B. ApramonoBa, S1.B. Januabuenko =, JI.B. Kpioukos, /I.B. Kapacn

Dedepanvroe 2ocyoapcmeeHnoe Dl0xcemHoe HayuHoe yupedcoenue «Hayuno-uccieoosamenvekuii uHcmumym
KOMNIIEKCHbIX npobiiem cepoeuno-cocyoucmolx 3abonesanuily, Cocrnosulii Oynveap, 6, Kemeposo, Poccuiickas
Dedepayus, 650002

OCHOBHBIE IT0JI0KEHHA

B pe3ynbrate npoBe1eHHOT0 COIMOIOTUYECKOTO OMIPOCca pAOOTHUKOB YUPEKICHHS YCTaHOBJIEHO, YTO
OeJiee YETBEPTU COTPYIHHKOB HEYJIOBIECTBOPEHHBI OpraHU3aleld Tpyaa, HU3KOW CITIOYEHHOCTHIO KOJI-
JIEKTHBA B TIOAPa3AeIeHUH U B OpPraHU3aI|H B IIEJIOM, a TAaKXKe YCIOBUAMU Tpyda. biarogaps peanuzanun
a/IPECHBIX MEPOIPHUATHI TOJyYeHa MOJOKUTENbHAs JTUHAMUKA OTBETOB MEPCOHAA MO OOJIBITUHCTBY
n3ydaeMbix (hakTopoB paboueid cpenpl. JlaHHOE HCCIIEIOBaHNE OTpaskaeT MHEHHE TIepCoHaa O Xapak-
Tepe pabouel cpelpl OpraHu3aluy U SIBISICTCS OCHOBAHUEM JUIS YIyYIIeHUH, (GopMHUpyeT mepcoHal-
OpPUEHTHPOBAHHYIO CUCTEMY yIPABICHUS.

Pabouas cpena opraHu3aluy — 3TO CpPea, B KOTOPOIl COTPYIHUK BBIIOIHSIET CBOU
TPYAOBbIe (QYHKIIMU M KOTOpasi OMpPEeIsieTCss MHOXXECTBOM (PaKTOPOB (CaHHUTap-
HO-TMUTHEHUYECKUMH, OpraHU3allMOHHBIMH, TICHXOJorHYeckuMu U ap.). Corac-
Ho TpeboBanusM crangapra UCO 9001:2015 opranuzanus 00s3aHa ONPEAEIHTS,
CO3/1aTh, 00ECIIEUYUTD U MOAJIEPKUBATH CPELy, HEOOXOAUMYIO JUTsS (PyHKIIMOHUPO-
BaHMsI TPOLIECCOB, & TAKXKE YCTAHOBHTH, BHEIPUTH, MOIICPKUBATh U MOCTOSH-
HO ynyumats pabouyto cpeny. IlosTomy npencrasieHue paboTHHKA O XapaKTepe
paboyeii cpenbl OpraHU3ary SBISIETCS BAKHBIM MCTOYHHKOM MH(OpMALUU JUIst
CHCTEMbI MEHE/DKMEHTA Ka4yeCTBa, OPUCHTUPOBAHHON Ha TMOBBIIICHUE YIOBIETBO-
PEHHOCTH MOTPEOUTEIS.
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W3yuuts MHEHHE NIepcoHalia 0 paboueii cpesie MeIMIUHCKOIO YUpEeKACHNS, OKa3bIBa-
s JOIIET0 BEICOKOTEXHOJIOTHYHYO IIOMOIIb P O0JIE3HSIX CHCTEMbI KPOBOOOPAILIEHHS.

0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000scsssssssscs

OO0nexT uccnenoBaHust — pabodas cpefa MeTUIIMHCKOTO YUPEXISHHs, TIPeIMET HC-
cnenoBaHus — (akTopbl paboueil cpensl, eauHUIa HaOmoneHus: — paboTHUK. baza
uccienoBanusi — HaydHo-mccneoBarenbcKuii HHCTUTYT KOMIDIEKCHBIX TPOoOiIeM
CEepIEUHO-COCYUCTHIX 3a0oseBaHuil. VccienoBaHnue BBIIOMHEHO MO OPHIMHAIb-
HOI aHKeTe METOJ0OM COIIMOIOTHYECKOro OIpoca MepcoHana. Bonpocs! mo oneHke
paboueii cperbl OBLTH pacIpeIeeHbl I0 0JI0KaM, XapaKTepU3YIOIUM YCIOBUS TPY-
7114, MOPAJIbHO-TICUXOJIOTMUECKUH KIINMAT, COZIepsKaHUe M OpPraHU3alUIo TPy/Ia.
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[To uToram nepBHUYHOI OIIEHKH (haKTOPOB paboUeii Cpebl BBISBICHBI 00JIaCTH, TPe-
Oyrorue 0co00ro BHUMAHWS: YCIOBHSMHA TPy/a B IIEJIOM HEy10BIeTBOpeHbI 21,6%
COTpPY/IHUKOB, Opranu3aiuen Tpyna — 27,1%, Ha HU3KYIO CIUIOYEHHOCTDH KOJIICKTH-
Ba B IozIpazeneHnn ykaszamu 32,3% u opraHuzanyu B 1enaom — 28,6% omporieH-
HBIX. B pesynbrare peann3anun aapecHbIX MEPONPUSATHIA, IPOBOIUMBIX HA MPOTS-
YKCHUHU HECKOJIBKHX JIET, IIOJTyYeHa CTAaTHCTUYECKN 3HAYNMAasl TUHAMHUKA BapUAHTOB
OTBETOB TIEPCOHAJIA ITO OOIBIMUHCTBY (PaKTOPOB padoucii cpensl. Tak, yBeIUIrIACH
Pe3ynbTarhl JIOJIS TIOJIO’KUTEITFHBIX OTBETOB O COOTBETCTBMH Pab0Yero MecTa TUTHEHHYECKUM
TpeboBanmsM (Ha 9,3%) 1 0 KOM(pOPTHOCTH HAXOXKACHUS HAa pabodeM mecrte (Ha
13,9%). CoOoTBETCTBEHHO OTMEYEH MPUPOCT JOJIH COTPYAHUKOB, VIOBIETBOPEHHBIX
ycnoBuaMu Tpyaa (Ha 9,8%). YBenmuumirach A0S COTPYAHHUKOB, YIOBIETBOPEHHBIX
OpraHM3aNHeH TPYJa, BHITOTHACMBIMA 00S3aHHOCTSIMHA W CBOEH pabOTON B IIEIIOM.
PasBuTHE TIEPCOHAT-OPHEHTHPOBAHHOTO YIIPABJIECHHUS B OpraHN3aIH 00y CIIaBIHBa-
€T TeHACHITNIO K CIUIOYEHHOCTH KOJICKTHBA B MTOPA3/ICICHUX, OMHAKO YAOBIETBO-
PEHHOCTH TIEpCOHAJIa OTHOIICHUSIMHA B KOJICKTHBE COXpaHMIach Ha ypoBHe 2012 .
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[IpoBeneHHOE WCCIEIOBAHUE OTPAKAECT MHEHHE MEepCOHANa MEIUIMHCKOTO
3akirioueHue YUPESKACHUS O XapaKTepe padoduei cpeibl OPraHU3aIH U SBISIETCS OCHOBAHHEM
JUTS YITYYIICHUH, (POPMHPYET MePCOHAT-OPHUEHTHPOBAHHYIO CHCTEMY YITPABIICHUSI.
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QUALITY MANAGEMENT SYSTEM AND WORK ENVIRONMENT IN A
MEDICAL CENTER
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Federal State Budgetary Institution “Research Institute for Complex Issues of Cardiovascular Diseases”, 6,
Sosnoviy Blvd., Kemerovo, Russian Federation

Highlights
» The social survey of employees in the healthcare institution reported that over a quarter of
employees are not satisfied with the work organization, low team cohesion in the departments and in
the organization as a whole, as well as working conditions. A positive trend towards the improvements
in the working environment has been achieved due to the implemented target measures. This study
presents staff envisage on the working environment of the organization and forms the basis for the
further improvements and establishment of the people-oriented management.

The work environment represents the environment where employees perform
their duties, complete the set tasks. This environment involves a variety of factors
(sanitation, hygiene, organizational, psychological, etc.). According to the ISO
9001:2015 requirements, the organization must identify, create, provide and
maintain the environment for the operation of the processes, as well as to establish,
implement, maintain and continuously improve the work environment. Therefore,
employees envisage of the work environment is an important source of information
for the quality management system, aimed at improving the customers’ satisfaction.

........................................................................................................................................................

To study the opinion of the personnel about the work environment of the tertiary
cardiovascular healthcare center.

........................................................................................................................................................

The object of the study is the working environment of the medical institution,
the subject of the research is the factors constituting the work environment. The
sampling unit is the employee. The study was performed in the Research Institute
for Complex Issues of Cardiovascular Diseases. The research was carried out
according to the original questionnaire by the method of sociological survey of
personnel. All the subjects were interviewed using the original questionnaire. The
questionnaire is divided into several domains including employment terms, mental
health and psychological climate, duties and work management.

........................................................................................................................................................

The gaps limiting the formation of the positive work environment have been determined
after the baseline survey. 21.6% of the employees were not satisfied with the working
conditions in general, and 27.1% — with the labor organization. 32.3% of the employees
pointed low team cohesion, and 28.6% of the respondents indicated low organization
cohesion. The statistically significant changes in the personnel responses to the most of
the factors constituting the work environment have been traced followed the targeted
activities carried out over several years. Thus, the proportion of positive answers on the
compliance of the workplace with hygiene requirements (by 9.3%) and on the comfort
of being at the workplace (by 13.9%) increased. The number of the employees satisfied
with working conditions increased (by 9.8%). The proportion of employees satisfied
with labour management, their duties and tasks improved as well. The development of
the personnel-oriented management in the organization is associated with the tendency
towards the team cohesion in the center’s divisions. However, the satisfaction of the
personnel with the relations in the team remained similar as in 2012.

........................................................................................................................................................

The study reports the opinion of the healthcare personnel on the work environment
Conclusion and forms the basis for the further improvements and implementation of the
personnel-oriented management system.

Background

Methods

Results
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Cnmcox cokpaieHui

HCO (anrm. ISO)

MCKAYHapOAHasA OpraHru3aius 1o CTaHAapTU3aliu; CMK — cucrema MEHEIKMEHTA

HUM KIICC3 — HAy4YHO-HCCIIEIOBATENLCKMI HHCTUTYT KOMILIEKC- Ka4ecTBa
— HBIX IPOOJIEM CEPIEUHO-COCYTUCTBIX 3a00ICBAHUIA;
BBenenue nepsxain 4—5 Borpocos [4].
Comnacno  tpeboBamusam  crammapra  HMCO HHUW KIICC3 ocyumecTBIsieT Hay4yHYX M MEJIu-

9001:2015 (11.7.1.4) «Opranuzanusi 00s13aHa oOmpee-
JIUTh, CO37aTh, OOCCIICYUTh W TIOAJCPIKUBATH CPEIY,
HEOOXOAUMYO JiIsl ()YHKIIMOHHPOBAHUS MPOIECCOB U
JIOCTIKEHHUSI COOTBETCTBUSI TPEOOBAHUSAM K TIPOIYK-
uuu 1 yciyram» [1]. Pabouast cpena y4acTHHKOB Me-
JUITTHCKON JIeSITENFHOCTH JIOJDKHA COOTBETCTBOBATH
OTIPEICIICHHBIM TPEOOBAHUSAM C TIO3UIIUN OCHOBHOTO
MOTpPeOUTENsT yCIIyT — TalMeHTa, O0ecreynBas TeM
caMBIM 0€30ITaCHOCTh M Ka4eCTBO MEIUITMHCKOM IT0-
Motu. C Ipyroil CTOPOHBI, paboyasi cpea MEIUIIUH-
CKOW OpTaHu3allié — 3TO Cpejia, B KOTOPOW PabOTHUK
BBITIOJIHSIET CBOM TPY/I0OBbie PyHKIMHU. KayecTBo u pe-
3yJABTaTUBHOCTD WX BBITIOJHEHUS OYJIET OMpeNeasIThCs
MHOXECTBOM (PaKTOPOB: CaHUTAPHO-TUTHEHUYECKUX,
OpraHM3alMOHHBIX, TCcUXojoruueckux u jap. Opra-
HU3aIus 00s3aHa YCTaHOBUTH, BHEAPUTH, TTOIICPIKH-
BaTh W MOCTOSHHO yIy4liark pabouyro cpeny (1. 4.4.1
crangapra MCO 9001:2015). C stux mo3unuii nep-
COHAJI OPTaHU3AIMH CIEAYET PacCMaTPUBATh B POIU
CTOPOHBI, 3aMHTEPECOBAHHOW B YIYYIICHHUH CBOCH
paboueii cpenbl. [loaTomy mpencraBieHne pabOTHHKA
0 xapakTepe paboueill cpellbl OpraHu3aIi — BAKHBIN
WCTOYHUK WHGPOPMAIMU IS CHCTEMBI MEHEIKMEHTa
kadectBa (CMK), opreHTHpOBaHHBIN Ha MOBBIIICHNE
YIOBIETBOPEHHOCTH moTpedures (1. 5.5.1 cranaapra
HNCO 9001:2015) [1].

Heanb uccnenoBanus — U3yIUTh MHEHUE TIEpCOHATA
0 paboueii cpesre MEAUIMHCKOTO YUPEKICHHSI, OKa3bI-
BAIOIIIETO BRICOKOTEXHOJIOTHIHYIO TIOMOIIH TTPH 00JIe3-
HSIX CUCTEMBI KPOBOOOPAIIICHUS.

Marepuan 4 MeTOABI

OOBEKT ucciemoBaHus — pabodasi cpeia MEeTUITHH-
CKOTO YUPEXKJICHUS, IIPEIMET UCCIIeA0BaHus — (pakTo-
pBI paboueii cpespl, eMMHUIA HAOMIOIeH!S — PAOOTHHK.
basa wuccnenosanuss — HayuHo-uccienoBarenbCKuit
WHCTHTYT KOMILUIEKCHBIX MPOOJIEM CEepJeUHO-COCYIH-
cteix 3a0oneBannii (HUM KIICC3) [2]. MeTox uccire-
JIOBaHUS — COIIMOJIOTUYESCKUI OMPOC TIepCOHaa.

HccnenoBaHue BBIOJIHEHO 10 OPUTMHAJIBHOM aH-
kete [3]. Bompocs! 1o onenke padodeit cpeabl ObLIH
pacrmpeseseHbl 0 OJIOKaM, XapaKTepU3YIOIIHM YCIIO-
BHSI TPYJa, MOPAJIBHO-IICUXOJOTMYECKUH KIUMAT, CO-
JIep)KaHWe ¥ OpraHu3anuio tpyaa. Kaxnmeri Onok co-

LUHCKYIO JIesITeIbHOCT. OpraHu3aloHHas CTPYKTY-
pa 00ycII0BIICHA BUIAMU AEATEIILHOCTH U NIPEICTABIIE-
Ha HAYYHBIMH, KIMHUYECKUMHU M BCIIOMOTATEIbHBIMU
MOApa3ACICHUSIMH, a TaKXkKe CIIy>KO0aMu oOecredeHus!.
C 2012 r. cucrema ynpasieHUsl yUpexkJIeHHs cepTuu-
LUpOBaHA HAa COOTBETCTBHE TPEOOBAHUSIM MEXIyHa-
pomaoro cranmapta cepun MCO 9001:2008, ¢ 2017 .
—H1CO 9001:2015.

IIITar OCHOBHBIX COTPYOHHKOB cOCTaBisil 423
(2012 ) m 470 (2017 1.) eguHUI], COOTBETCTBECHHO B
paszmene (yHAaMEHTAJIbHBIX HAYYHBIX HCCIECIOBAHHUN
— 125 u 107, cranmoHapHOW METUITMHCKOW ITOMOIITH
— 228 u 234 enuHuupl. [{ons HaydHBIX COTPYAHUKOB
cocTaBisuia coorBeTcTBeHHO 29,6% m 22,8%, Me-
muiHekux — 53,9% u 50,0%, mpodero mepconana —
13,7% u 24,3%, aqMUHHCTPaTHBHO-YIIPaBIEHUECKUN
riepconai — 2,8% u 2,9% cooTBeTcTBEeHHO. B ompocax
npunsu yyactue 73,8% (2012 1) u 72,1% (2017 1)
IIEpCOHANa BCEX NMPO(ECCHOHAIBHBIX TPYHIl YUPEK-
nenusi. O0beM BbIOOPKH cocTaBui 312 u 339 venoBek
COOTBETCTBEHHO.

[IpoBepka Ha HOPMaJIBLHOCTh pacIHpeeIeHHi MoKa-
3aresell He MPOBOAMIACK, T.K. HCIIOIb30BAJIUCH METO-
JIbl HEmapaMeTpuyeckor cratucTuku. JlJisi cpaBHEeHUs
Ka4eCTBEHHBIX PE3yJbTaTOB PAacCUMTHIBAJIACh YacTOTa
(p), ucnonb3oBascs Kputepuid y-kBazapar Ilupcona.
Kpurnueckum ypoBHEM CTaTUCTUYECKOM 3HAYMMOCTH
npunumaincs p<0,05. s onenku cpennero Oasia
MIPUHSATA IIKaTa: «Kpaiine HeynoierBopen» (0,5 — 1,4
Oaa); «ckopee HeynoBieTBopen» (1,5 — 2,4 Gamna);
«cxopee ynmomieTBopen» (2,5 — 3.4 Oamna), «IOIHO-
CThIO ynoBieTBopen» (3,5 — 4,4 6ana).

O0paboTka NONYyYEHHBIX JAaHHBIX NPOBOIMIIACH
C WCIOJB30BAHMEM IIaKeTa MPHUKIAJHBIX MPOTPaMM
Statistica 10.0 (iuuen3us Ne BXXR411G487425FA-C
ot 24.08.2011 r).

Pesyabrarsl
B Bo3pacTHO-1010BO# 1 PO eCCHOHATBHON CTPYK-
Type paOOTHUKOB JIOJIS MEIUITUHCKOTO TIEpCOHAa PaB-
Ha 53,9% u 50,0%, HaydHBIX COTPYTHUKOB — 29,6%
u 22,8% B 2012 . 1 2017 I. COOTBETCTBEHHO; IOJIS
JKeHIUH coctaBuia 72,8% u 76,6% COOTBETCTBEHHO.
Cpennuii Bo3pacT corpyaHukoB 38,9+£10,7 nerB 2012 1.
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n41,2+10,67 ner B 2017 1.

B pesynbrare nepBu4HOi o1ieHKH (hakTOpoB pado-
4eil cpenbl BBISBICHBI 00JIACTH, TpeOyrome 0codoro
BHUMAaHUS JJIS1 YITyUYIICHUH: YCIIOBUSMH TPY/a B LIEJIOM
HeynoBneTBopeHs! 21,6% COTpyIHUKOB, OpraHU3aIu-
eit Tpyna — 27,1%, Ha HU3KYIO CTUIOUEHHOCTH KOJIJICK-
THBA B MTOJpa3aeeHnu ykazanu 32,3% u opraHu3amim
B LIeJIOM — 28,6% OnpOIIeHHBIX.

B pesynbrare peanmzanuu apecHbIX MEpOIPHs-
THH, TPOBOANMBIX HAa MPOTSHKEHUH HECKOJIBKUX JIET,
MoJIyyeHa CTaTUCTUYECKH 3HauMMasi JTUHAMHKA BapH-
AHTOB OTBETOB IIEPCOHAJIA 110 OOJIBIIUHCTBY (PAKTOPOB
pabodeit cpempl.

Tak, B 2017 1. yaydmeHus MpoOCIEKUBAIOTCS IO
YCIIOBUSIM TpYyJa: COOTBETCTBHE pabouero mecra ru-
TUCHUYECKUM TpeboBaHUsIM Bo3pociio 10 79,3% (Ha
9,3%), B CBOIO ouepenb, A0S OTPUILIATEIBHBIX U 3a-
TPYIHUBIINXCS C OTBETOM cHU3Miach 10 18,9 u 1,8%
COO0TBETCTBEHHO, p = 0,0087 (Tabm. 1).

B crpykrype ¢akTopoB, Mo KOTOpbIM pabodee Me-
CTO HE COOTBETCTBYET IMTHCHUYECKUM TPEOOBAHUSIM,
M3MEHEHUN HEe npousouuio. JIMAUpyrT «MUKPOKIH-
Mat» (60,9% u 52,7% B 2012 . m 2017 . cooTBeT-
CTBEHHO) U «pabouee obopynoBanue» (28,1% n 24,1%
cootBeTcTBeHHO). B 2017 T. Mo cpaBHenHwuio ¢ 2012 .
Ha YETBEPTOE MECTO YIIeN (PaKTOp «OCBEIICHHOCTHY
(coorBerctBenno 20,3% u 15,3%) ycrynuB TpeThbe
Mmecto (akropy «urym u BuOpanus» (16,4% u 18,8%
cootBeTcTBeHHO) (Tabm. 2).

VYBenuumiack JONS TOJNOXKHUTEIHHBIX OTBETOB O
KOM(OPTHOCTH HaXOX/IeHUs Ha paboueM mecTe ¢ 72,1
1o 86,0% u cHU3WIACh JOJST OTPULIATEIBHBIX OTBETOB
¢ 20,5 no 10,6%, p = 0,0007 (Tabmx. 3).

MeponpusTus 110 yIy4LIEHUIO YCIO0BUN TpyAa M10-
BIUSUTM HAa MHEeHHE nepconana. Omnpoc 2017 1. moka-
3aJI IPUPOCT JOJU COTPYAHUKOB, YIAOBIETBOPEHHBIX
ycloBUsIMH Tpyza (Ha 9,8%) 1 CHI)KEHUE HEYylIOBIIET-
BOpPEHHBIX o4t B 2 paza (1o 11,6%, p = 0,0002). B
nesioM cpefanuii 6amn gaxrtopa Beipoc Ha 0,27 Gan-
na (¢ 2,96+0,73 no 3,23+0,71 6amros, p = 0,0001)
(Tabm. 4).

VYIOBIIETBOPEHHOCTh TEPCOHANa  OTHOIIEHHSIMH
B KOJUIEKTHBE 3a Tiepuoj uccienoBanus (2012-2017

Tadmuua S. OueHka ynoBIeTBOPEHHOCTH OTHOLICHUSMH B
KoJuteKTHBE (% OTBETOB U CPEeIHHI OaL)

Table 5. Satisfaction with the relations in the team (% of
answers and mean score)

IT.) coxpaHuiiach Ha yposHe 81,8% — 87,2% cootBer-
CTBEHHO, cpeqHM Oain Qakropa Takxke Oonee Tpex
(Tabmn. 5).

Pa3Butne mepcoOHAT-OPHEHTUPOBAHHOTO —YIIPaB-
JIEHWS B OpTaHM3aIi OOyCIaBIMBACT TCHICHITHIO K
CIUIOYEHHOCTH KOJUIEKTHBA B MOAPA3JICICHUX, OT 56,1
o 61,1% nepconana 1anu BHICOKUE OLEHKH CBOEMY

Ta6muua 1. CoorBeTcTBHE pabOYero MeCTa THTHEHIYECKUM
TpeboBanusM (% OTBETOB)

Table 1. Compliance of the workplace with hygiene
requirements (% of answers)

Bapuanrtel orBeTOB /

............... Amwers T AU
Ha/ Yes 70,0 79,3
Her /No 27,7 18,9 0.0087
3aTpyAHUINCH OTBETUTD / 23 1.8

Difficult to answer

Ta6auna 2. PakTopsl TPyAa, MO0 KOTOPEIM pabodee MecTo He
COOTBETCTBYET TUTHEHHUECKUM TpeOoBaHUsIM (% OTBETOB)
Table 2. Labor factors affecting the hygiene requirements of
the workplace (% of answers)

BapuanTtsl oTBeTOB /
Answers

Muxpoxmumar / Microclimate

Pabouee o6opynoBanue / Work

equipment

OcseriennocTts / [llumination 20,3 15,3 0,32
H?IyM,.BI/I6paIII/ISI / Noise, 16,4 18.8 0.63
vibration

Wznyuenue / Radiation 12,5 6,3 0,1

Ta6auna 3. KomdoprHOCTS HAXOXKICHNS HAa pabouyeM MecTe
(% oTBeTOB)
Table 3. Comfort at the workplace (% of answers)

Bapuanrtsl 0TBeTOB /

o 2012 2017 p
Ha/ Yes 72,1 86,0
Her / No 20,5 10,6 0,0007
3aTpyHHINCH OTBETUTS / 74 34

Difficult to answer

Tadnuua 4. Y10BIeTBOPEHHOCTH YCIOBUSIMH TpyAa (% OTBETOB
W CPEIHMIA OaT)

Table 4. Satisfaction with working conditions (% of answers
and mean score)

BapuanTtsi oTBeTOB /

A nsaors 2012 2017 P
VnosnerBopeH /
Satisfied 818 87,2
Heynosnersopen /
Not satisfied 154 109 o6
3aTpyAHUINCD
oreetuts / Difficult to 2,8 1,9
answer
Cpenmii Oann (MEm) 3 56,6 70 3192070 0,18

/ Mean score (M+m)

BapuanTtsl oTBeTOB /

A nswers 2012 2017 p
VnosnerBopeH /
Satisfied 7 87,5
HeynornerBopes /
Not satisfied 21,6 L6 00002
3aTpyHUIUCH
OTBETHUTH / 0,7 0,9
Difficult to answer
Cpepumii Ganx (M£m) 5 66,6 73 3531071 0,0001

/ Mean score (M+m)
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Taduuua 6. YpoBeHb CIUIOYEHHOCTH KOJUIEKTUBA B TIOIPA3ICIICHUN U B OPraHU3aIiX B 1IeIoM (% OTBETOB)
Table 6. The level of team cohesion in the center’s divisions and in the center in general (% of answers)

Bonpoc / Question Bapuantsl oTBeTOB / Answers 2012 2017 P
Beicokwuii / High 56,1 61,1
VpOBEHb CIIIOYCHHOCTH KOJUICKTHBA B
noxpasaenenun / Level of the team cohesion =~ Hu3kuii / Low 32,3 234 0,078
in the unit Barpyauunuck otBetuts / Difficult to 116 15.5
answer ’ ’
Beicokwuii / High 442 43,3
YpOBEHb CIIIOYCHHOCTH KOJUICKTHBA B .
opranusanuu B 1iesiom / Level of the team Huskuii / Low 28,6 22,0 0,016
cohesion in the center in general 3arpyauunuck orsetuts / Difficult to 279 347

answer

Ta6muna 7. OueHka yI0BIeTBOPEHHOCTH BBIIOIHAEMBIMHI 0053aHHOCTSMH M CBOEi paboToii B enoM (% OTBETOB M cpenHuMii Oaiun)
Table 7. Satisfaction with duties and tasks in general (% of answers and mean score)

Bonpoc / Question

................................................................................

OtneHKa y0BICTBOPEHHOCTH
BBLINOJIHsAEMbBIMU 00s13aHHOCTIMHU / The
assessment of the satisfaction with

performed duties answer

O1eHKa yIOBIETBOPEHHOCTH CBOEH padoToit
B esioM / The assessment of the satisfaction

with job in general answer

BapuanTtsl oTBeTOB / Answers 2012 2017 p
SP— Sat lsﬁed ............................ 8273 ........... 9 1 ,8 .................
HeynosiierBopen / Not satisfied 14,5 6,4 0,0012
3arpynaunuck otBeTutsh / Difficult to 32 1.8
Cpenuuii 6amn (M+m) / Mean score 3,08+0,65  3,29+0,60 0,0019
VYnosnerBopen / Satisfied 85,3 95,1
HeynosietBopen / Not satisfied 11,5 3,7 0,0001
3arpynauiuck otBetutsh / Difficult to 32 12
Cpennuii 6amn (M+m) / Mean score 3,08+0,59  3,33+0,54 0,0001

Tadauna 8. YpoBeHb OTBETCTBEHHOCTH Ha padote (% OTBETOB)
Table 8. Responsibility at work (% of answers)

BapuanTtsl oTBeTOB / Answers 2012 2017 p
[a, Bnonne / Yes, quite 82,2 81,9
Her, xoTenock Obl Oosbliie
orBerctBeHHocTH / No, I would 3,2 2.4
like to be more responsible
Her, xoTenock ObI MeHbIIIE 0,73
orBerctBeHHOCTH / No, [ would 8,4 10,4
like to be less responsible
3aTpyIHUINCH OTBETHUTH /
pyA 62 53

Difficult to answer

noapaszenenuto (mpupoct 5,0%, p = 0,078). Ilpu
9TOM BBIpOCHA JOJS COTPYAHUKOB, 3aTPYIHUBIIUXCS
JlaTh OJTHO3HAYHBIN OTBET: B mofApasnenaeHuu ¢ 11,6 mo
15,5% u B opranuszanuu B ueioM ¢ 27,2 no 34,7% co-
orBercTBeHHO (Tabm. 6).

Coznmanne B OpraHW3allii CHCTEMBI JTOKYMEHTO-
o0opoTa, Ompe/elieHne TEePCOHAIBHBIX O0sS3aHHO-
CTell YBEITUYIIIO JOJ0 COTPYIHHUKOB, YIOBICTBOPEH-
HBIX BBIMOJNIHEHUEM CBOMX OOs3aHHOCTEeM Ha 9,5%
(p = 0,0012). Cpennuii Gamn (akTopa COCTaBHI
3,29+0,60 6amma (p = 0,0019), uro BeImIE, yeM B 2012
r. — 3,08+0,65 6anna. [Tomumo 3100, BO3pOC YPOBEHB
MIOJIOKUTEIIBHBIX OLICHOK YIOBJICTBOPEHHOCTU CBOCH
pabotoii B mienom ¢ 85,3% mo 95,1% (p = 0,0001) u

Taouuna 9. OLeHka yn0BIeTBOPEHHOCTH OpraHu3aluet Tpyaa
(% oTBeTOB M CpenHUIA 6aILT)

Table 9. Satisfaction with the labor management (% of answers
and mean score)

BapuaHTbl 0TBeTOB /

Answers 2012 2017 p
VnosnerBopeH /
Satisfied 70,7 85,3
HeynosnerBopen / Not
satisfied 27,1 141 0,0001
3arpyAHUINCH
orBeTuTh / Difficult to 2,2 0,6
answer
Cpemmnid Gann (MEm) -5 63,0 71 3142071 0,0001

/ Average score (M+m)

cpennero 6aia ¢ 3,08+0,59 no 3,33+0,54 6amnos (p
=0,0001) (Ta6mn.7).

CTaTUCTHYECKN 3HAYUMBIX HM3MEHCHUH B OTBe-
Tax IepcoHasia Mo JAByM ompocaM 00 ypOBHE OTBET-
CTBEHHOCTH Ha paboTe HE OTMEUEHO: JOJS BIIOJHE
JIOBOJIBHBIX OTBETCTBEHHOCTHIO cocTaBuia 82,2% —
81,9%, Ha xenaHHEe UMETh OOJIbIIIE OTBETCTBEHHOCTHU
ykazanu 3,2% — 2,4%, Ha >keJlaHhEe MEHbIIEH OTBET-
cteerHoctu 8,4% — 10,4% cootBeTcTBeHHO, p = 0,73
(Tabm. 8).

B menom ynoBneTBopeHHOCTh paOOTHUKOB OpraHu-
3amueit Tpyna 3uaunMo Bospocia ¢ 70,7% (2012 1) go
85,3% (2017 1.), a HEYAOBIETBOPEHHOCTh CHHU3MJIACH
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B s1Ba paza (p = 0,0001). OTmeueH poct cpenHero O6an-
na ¢ 2,83+0,71 no 3,14+0,71 6amros (p = 0,0001) co-
otBeTcTBeHHO (Tabm. 9).

Oo0cy:xxnenue

ITo mamseiM wmccnemoBanuss M.b. IlepdribeBoit
[5] ycranommeHO, YTO ONTUMHU3AIUS COIUAIBHBIX,
TICUXOJIOTHYECKUX, OpPraHM3alMOHHBIX, YKOHOMHYE-
CKHX YCJIOBHI Ha MIPENNPHUATUSIX CITIOCOOCTBYET 3aMH-
TEPECOBAHHOCTH M CTPEMIJICHHIO K 3(P(EKTUBHOMY H
Ka4eCTBEHHOMY TPYJy TIepcoHala, K CaMOaKTyaln3a-
UM B IPOo(eCCHOHATBHON JIEATENBHOCTH, K (hOpMU-
POBAHHIO KOPIIOPATUBHOTO HACTPOS.

B HUM KIICC3 pabouas cpema, MpeacTaBiICH-
Hasi COBOKYITHOCTBIO (PAKTOPOB, SIBISIETCS OOBEKTOM
VIPaBJICHUS KakK B LIEJIOM, TaK U MO OTAEIbHBIM (ak-
TopaM. Y4eT MHEHUS TIepcoHaja O Xapakrepe pado-
4eil cpeibl Mo3BoJIseT C(hOPMUPOBATH IIAH aJPECHBIX
MeponpusaTuid. Tak, ¢ LenbIo yay4dllleHHUs YCIOBUN U
opramm3anuu Tpyna B HUM KIICC3 paspaborana
mporpaMma HpPOU3BOJCTBEHHOTO KOHTPOJIA, TPOBO-
JUTCS TJTAHOBAs aTTecTanus pabouux MecT. [IpuHATH
«Konekc koprnopaTUBHONH 3TUKW», «KoJIeKTUBHBIN
JIOTOBOPY», (POPMHUPYIOTCSI KOPIIOPATUBHBIE TPAIHIIHH,
BHEJPSIFOTCS Pa3IUYHBIE BUIBI MOPAIBHOTO MOOIIPE-
HUsl paboTHHUKOB. Paspaboransl u npuHsaThl «IIpaBu-
Jla BHYTPEHHETO TPYAOBOTO pacIopsaKa», co3faHa
CHUCTEMAa HEpPapXUUYecKOro JTOKyMEHTOOOOpOTa, BHE-
JIPEHBl CHCTEMa JJIEKTPOHHOTO IOKYMEHTO0O0OpOTa
«Jlupextym», cOOCTBEHHOE MPOrpaMMHOE OOecIede-
HUE, B YACTHOCTHU:

» «CepBucHas ciyx0a» ISl ONEPaTUBHOTO pellie-
HUS BOIIPOCOB MH)KEHEPHO-TEXHUIECKOH CITyKOBI;

* «Y4eT HayYHOH JesTeNbHOCTHY» JUIA XpaHEHHUS U
OTCJI)KMBAHUSI HAyYHOUN MPOAYKUWHU (CTaTbH, 3asBKU
TPaHTHI, BBICTYIIJICHUS U TIP.);

* «MeauuuHCKui mopram st 3PPEKTUBHOTO 00e-
CrieueHHs JieueOHO-TMarHOCTHYECKOTO TPoIecca.

[NoBbIlIeHNe aKTUBHOCTH PAaOOTHUKOB B PEIICHUU
MIPOU3BOJICTBEHHBIX BOMPOCOB JIOCTHTAETCS MyTEM
KOJJIETHAITLHOTO MX OOCYXJIEHHsI HA YUYEHOM COBETE,
MpOoOJEMHON M BpPauyeOHBIX KOMHCCHSX, OOJbHHUHOM
coBeTe M JIp. BoBIeYeHHOCTh TepcoHaja B yHpasie-
HUE OpraHu3aIfel OCYIIeCTBISETCS dYepe3 ydacThe
BO BHyTpeHHHX ayaurax CMK. B pesynsrare Gpopmu-
pYIOTCS BHYTPEHHHE KOMMYHHUKAI[MH W TTOBBIIIACTCS
UHQOPMHUPOBAHHOCTh TIEPCOHANA O JACATEIILHOCTH HE
TOJILKO CBOETO TOIpa3/ieieHNs, HO U BCEeW OpraHu3a-
IIUH B LIEJIOM.

Ilo pesymbraram wmccrenoBaHus, MPOBEAECHHOTO Ha

6aze Kypckoii roponckoit KimmHmdeckoi 0ombHUIBI No 4,
107151 pAOOTHHUKOB, YJIOBIETBOPEHHBIX YCIOBHUSIMH TPY-
na, cocraBmia uyTh oonee 50% [6]. [To pe3ynbraram
AQHKETUPOBAHMS MEAMIMHCKOTO repcoHana Open-
Oyprckoli 0OJaCTHOW CTaHIMHU TEPEeTUBaHUS KPOBH,
TONBKO 62% OIPOIICHHBIX OICHWIN TICHXOJIOTHYE-
CKUI MHKpPOKJIUMAT Ha CTAHIIUH KaK OJaronpusiTHBIH,
21% 3aTpyOHUINCH OTBETUTH M MPOITYCTHIIM BOIIPOC
[7]. Hansbiii dakT uMeeT 0COOyH 3HAYUMOCTh, T.K.
MOPAJBHO-TICUXOJIOTHYECKUI KIIMMAT TPYIOBOTO KOJI-
JIEKTHBA KaK MHTETPAbHBIA MOKa3aTelhb OJarormnoiny-
sl WIM HeONaromnoiay4usi OpTraHU3alliH SBIISETCS
Ba)KHBIM YCJIOBUEM DPa3BHUTHUSI YEIIOBEYECKOTO IMOTEH-
nuana [8].

[To naHHBIM HAIIETO WCCICAOBAHMS, JIONS YIOB-
JIETBOPEHHBIX ychnoBHsIMH Tpyaa — 87,5%. Bricokwmii
YPOBEHbB CIJIOYEHHOCTH KOJUICKTHBA B MOJPa3eTICHUN
¥ B OpraHu3anuu B nejaoM ormetwin 61,1% u 43,3%
COTPY/JIHUKOB COOTBETCTBEHHO, MpPU 3TOM B IIEJIOM
YAOBJIETBOPEHBI OTHONICHUSMHU B KoJulekTuBe 87,2%
PECIIOHJICHTOB.

3akioueHue

[IpoBeseHHOE HCCIICNOBAHUE OTPAXKACT MHEHHE
MepcoHaia MEIUIMHCKOTO YUPSKICHHUS O XapaKTepe
paboueii cpe/ibl OpraHu3alMy U SIBJISIETCS OCHOBAHMEM
JUIsL YITydlIeHWH, (GOpMUPYET NepCOHAI-OPHEHTHPO-
BaHHYIO CHCTEMY YIPaBJICHHUs, YTO OTBeYaeT TpeboBa-
HUAM MEXKAYHApPOAHBIX CTAHAAPTOB CUCTEMbI MCHCI-
»kmeHTa kagectBa cepun MCO 9001.
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Ta naTepecoB. f.B. Jlannnpuenko 3agBiseT 00 OTCyT-
crBun KoH(pukTa nHTepecoB. 1.B. Kproukos 3asBisier
00 orcyrcrBun KoH(ukra nHTepecoB. J[.B. Kapack
3asBIsIET 00 OTCYTCTBUH KOH(IIUKTA HHTEPECOB.

DuHAHCHPOBaHHUE
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